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REGIONAL SUPPORT STRATEGY
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Jur promise.

prand partner will be provided with region-specific designs for the web, which include social media assets and online banners.

ARIZONA. YOUR SIN CITY. MADE SWEETER.
HONEY NOW P.ﬁ%: — HONEY NOW IN NV
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Jur promise.

Brand partner will be provided with regmn specific designs for the reta|l which include posters, flyers, banners, and sell sheets.
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Jur promise.

Brand partner will gain access to an apparel design library to produce swag and merch for their region.
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Jur promise.

The brand team will work with the brand partner to uphold visual standards, ensuring that HONEY shines brighter than the rest.
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Here to support your teams.

We've created a comprehensive training program that includes an introduction to HONEY deck and a facilitator guide. The deck details our history
as the creators of the first-ever THC distillate cartridge, our journey across multiple regions, and our initiatives to give back to the world. We ll
also review sales incentives, store visitation opportunities, exclusive swag giveaways, and receiving samples.

: Y

History of HONEY

With the help of your territory manager and/or your retail support team, we'll ensure
that all of your bud-tenders are excited about the brand and have the tools to make
the sale.

Our accompanying facilitator quide ensures that your entire sales team is armed with
consistent messaging and will cut uncertainty when closing the deal.
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Here to support your teams.

territory managers, sales teams, and retail support teams
through the importance of understanding each and every

individual account in order to ensure that orders not only
emain consistent but also grow as we add more

products to our lineup. Our retail support training covers

everything, including account management tactics, bud-

tender support, and a customer success plan, and Is

nased on The ABCs of Cannabis Retailing strateqy
developed by HONEY.

With our BZB partners in mind, this training walks
¢
|
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Here to support your teams.
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A Uttle extra if you need It.

A dedicated individual part of the brand team that is local to the region. The territory manager will have
their boots on the ground to support all aspects of keeping each retailer happy and may take part in

visitation events. This support feature is great for brand partners who are 828 and have a smaller sales
team.

A team of individuals led by a territory manager who is part of the brand team that is local to the region.
Ihe retail support team will work with the brand partner to service and support each retailer. [his support
feature Is great for brand partners who are 828 and are in more than o0 stores.
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A little extra if you need It.

Posis Fnil-wers  Followng

A dedicated individual part of the brand team that will support your region with social media

efforts. For a BZB, the social media manager can support marketing efforts across all social
media platforms. For a BZC, the social media manager can create separate social accounts for

each retailer and support retail management with store-specific promos, sales, and events.

Welcore ro
[7oney Northarplon

Attract more business to your retailer by creating a region-specific domain that
will be back-linked through the main HONEY website. We can suggest ot0 tactics
S0 that you make the most of your digital presence offering the highest ROI.

By ==
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Working together to increase sales and address feedback.

Understanding data is essential for developing loyal customers. In order to understand the customer, the market, and what we can do to improve, we
measure our success in three categories.

These numbers tell us how our partnership is going. Collected by the brand team from the brand partner, sales figures will be used to research anc
project market trends and address regional opportunities.

These fig
assisted |
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King the switch to HONEY or if they were already

ow well your team is performing. We ask your cL

stomers via survey (through a highly incentivized strategy) if their bud-tenders
nlanning to buy. This allows us to address any pain points in the selling

r retail teams feel confident in recommending r

ONEY.

[his data shows how we are doing as a brand. We value feedback and welcome new opportunities for development. For any regional concerns, we
share feedback with our brand partners.
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What makes us unique.

In partnership with the brand partner, the brand team will coordinate activations in each region to attend the most influential cannabis and non-
l
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What makes us unique.

We will hold HONEY Hangouts at our retailers and corporate headquarters to build deeper relationships with our
customers, and each event will be live-streamed. We (L work with each retailer to coordinate marketing and
engage with customers so they can form a personal relationship with the brand.

Bringing customers together through the power of music. Culture is extremely important to us, and as a brand,
we Intend to share our passion for music with our customers. This initiative will connect us to our customers in a
way that is unique to the market. More details to come.
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What makes us unique.

We Ll connect with your teams on a quarterly basis to recognize the top performers in the
market. Top locations and individuals will be featured in our internal newsletter.

: the_honeybrands

A toast to a job well done. Everyone is invited to an event hosted by the brand
team In your market during the first quarter of each year! This is an opportunity for
the HONEY brand team to become acquainted with yours. We will conclude the
event with an award ceremony that will recognize both the store and the individual
with the highest metrics (sales and conversion rate). Individuals who win will
recelve their choice of HONEY jacket and a patch commemorating the year they
won the category, as well as an invitation to join the brand team at that year's
BizBash event.
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HAVE A QUESTION?.

[ you have a question or need something
specific for your market, please dont hesitate

to reach out.

Eric Dumalag
eric' honeybrands.com
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